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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	406

	Proportion (%) of pupil premium eligible pupils
	19.2%

	Academic year/years that our current pupil premium strategy plan covers 
	2024-2025

	Date this statement was published
	17th December 2024  

	Date on which it will be reviewed
	20th July 2025

	Statement authorised by
	Justine McMinn
Headteacher 

	Pupil premium lead
	Vickie Gillanders


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£127,657.00

	Recovery premium funding allocation this academic year

	£0

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£127,657.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	‘Giving every young person the best start in life, whatever their background and wherever they grew up, is a mission that unites everyone working in schools. Getting the most out of the Pupil Premium requires careful consideration and planning. Strategies for managing Pupil Premium spend must be clearly defined and responsive to the particular needs of individual schools and specific pupils.’ Education Endowment Fund (EEF) Guide to the Pupil Premium September 2023
At EP Collier, our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We intend to address the areas that disadvantaged pupils face both in order to achieve well and in line with their peers, by considering the barriers our children have upon joining our school. Alongside our commitment to and high expectations of raising attainment of our disadvantaged pupils, we also recognise the equal need to address the social and emotional factors which can impact on the learning experience. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. We maximise the use of assessment opportunities and evidence-based pedagogies to consider the needs of each individual. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· act early to intervene at the point need is identified
· adopt a whole school approach in which al staff take responsibility for disadvantaged pupils’ outcomes
· raise expectations and aspirations for these children
· expect our disadvantaged children to have high aspirations of themselves and the confidence to progress and achieve well in all aspects of their life.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor attendance:
Our attendance data since COVID lockdowns remains lower when compared to local schools. Attendance among disadvantaged pupils remains lower than for non-disadvantaged pupils. A higher percentage of disadvantaged pupils have been ‘persistently absent’ compared to non-disadvantaged children. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils progress. Attendance needs to be closely monitored to ensure pupils can access good quality learning. 

	2
	Phonics: 
Assessment data suggest that disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers and also as writers. Some disadvantaged children do not experience parental engagement at home to reinforce and extend their phonic knowledge. We ensure these children have 1:1 phonics tuition at school and read daily. 

	3
	Metacognition:
Disadvantaged pupils do not have a wide range of metacognitive skills to approach their learning with confidence and resilience and as a result, can have poor engagement in learning/learning behaviours and can be easily distracted, discouraged or reluctant to take risks in their learning in order to achieve. 

	4
	Emotional Resilience, Trauma and Complex Family Situations:
Many of our disadvantaged children have a high level of emotional needs that have to be met before they can fully engage in learning. Disadvantaged pupils can find it hard to express emotions verbally and require access to emotional literacy support to enable them to feel happy, secure and ready to learn. Some of our disadvantaged children have experienced significant trauma and need access to specialised support.

	[bookmark: _Toc443397160]5
	SEND:
Of the pupils in receipt of Pupil Premium, 43% of them also have an identified Special Educational Need, therefore indicating that they have a significant additional disadvantage affecting their attainment outcomes. Of these children, 32% have an EHCP. This is more than the national average. Out of the 12 children in our Speech and Language Resource, 9 are in receipt of PP and each of these 9 children have an EHCP.

	6
	Cognitive Load: 
Teachers have begun to utilise strategies to reduce cognitive load in lessons through the use of scaffolding. These strategies are not yet consistently embedded enough for disadvantaged children to achieve age related expectations. 

	7
	Low entry points to Reception:
Observations and Baseline assessment data has indicated that disadvantaged children on entry to Reception, are generally not ready to learn. In addition to language difficulties, they have poor physical skills, poor self-regulation skills and don’t display good characteristics of learning. 	

	8
	Continuing impact of COVID:
Our assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils was impacted by the partial school closures to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age related expectations. At the end of Key Stage One and Key Stage Two, there is a greater number of disadvantaged children not reaching age related expectations in maths, reading and writing, than there are non-disadvantaged children. These pupils will require additional interventions to close gaps.

	9
	Vocabulary: 
Observations and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from EYFS through to Key Stage Two and in general are more prevalent among our disadvantaged pupils than their peers. Poor language levels and vocabulary can hinder progress across the curriculum. Many children also have speech, language and communication difficulties that also impacts on progress across the curriculum. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils
	Assessments and observations indicate significantly improved oral language skills among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and on-going formative assessment. 

	Improved reading attainment among disadvantaged pupils. 
	Key Stage Two reading outcomes in 2024-2025 of the percentage of disadvantaged pupils meeting the expected standard are in line with the national average. 

	Improved phonics attainment among disadvantaged pupils. 
	Year 1 phonics screening outcomes in 2024-2025 of the percentage of disadvantaged pupils meeting the expected standard are in line with the national average. 

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing from 2024/2025 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant reduction in bullying
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from 2024/2025 demonstrated by:
· the overall absence rate for all pupils being no more than 5% and for there to be no attendance gap between disadvantaged pupils and their non-disadvantaged peers




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
[bookmark: _Hlk156560841][bookmark: _Hlk185502894]Budgeted cost: £57,582.71
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Vocabulary Ninja-whole school subscription to support teachers with teaching and developing the use of vocabulary-£139
	Education Endowment Foundation: Technology and other resources focussed on supporting high quality teaching and learning
	6, 8, 9

	White Rose Maths CPD ‘Reasoning and Problem Solving’ 2 hours from £565
	Education Endowment Foundation: Professional development on evidence-based approaches
	6, 7. 8. 9

	Support for teachers in making alternative curriculum plans and learning journeys for identified disadvantaged children with challenging SEND-one day supply cover £200 x 15 teachers=£3000
	Education Endowment Foundation: Developing high quality teaching, assessment and a curriculum which responds to the needs of children 
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Autism Learns ‘Understanding Demand Avoidance and Autism (PDA)’ 2 day online training for Inclusion Lead 
£74.99
	Education Endowment Foundation:
Activity and resources to meet the specific needs of disadvantaged pupils with SEND
	1, 4, 5

	Reading Fluency Staff Meeting for teachers led by English Subject Lead-supply cover to prepare £200
	Education Endowment Foundation:
Professional development on evidence-based approaches 

Education Endowment Foundation: Developing high quality teaching, assessment and a curriculum which responds to the needs of children
	6, 8

	Speech, Language and Communication training-whole day for all staff in September 2024 INSET (photocopying materials £60)
	Education Endowment Foundation:
Activity and resources to meet the specific needs of disadvantaged pupils with SEND
	3, 4, 5

	Supply for ECT to attend Mastery in Maths course x 3 days at £200 per day=£600
	
	

	Pupil Progress meetings with Inclusion Lead x2 a year. Supply cover= £200 per day, x 12 days= £2400
	Education Endowment Foundation: Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils

Education Endowment Foundation: Mentoring and Coaching
	1, 2, 3, 4, 5, 6, 7, 8, 9

	50% LSA 1:1 £11,556.34
	Education Endowment Foundation:
One to one and small group tuition
	1, 4, 5

	1:1 TWA (30 hours) £20,953.96
	Education Endowment Foundation:
One to one and small group tuition
	1, 4, 5

	25% of PP lead salary-£18,633.42
	Education Endowment Foundation: Mentoring and Coaching
Education Endowment Foundation: Developing high quality teaching, assessment and a curriculum which responds to the needs of children
	1, 2, 3, 4, 5, 6, 7, 8, 9



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
[bookmark: _Hlk156565273][bookmark: _Hlk185502859]Budgeted cost: £43,991.11
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Power Maths books bought for all children who are working below ARE. These books are to be used as targeted intervention to allow these pupils to revisit key concepts and practise fluency outside of maths lessons
Allocate £500
	Education Endowment Foundation:
Interventions to support language development, literacy and numeracy

Education Endowment Foundation:
Teaching assistant deployment and interventions

Education Endowment Foundation:
Activity and resources to meet the specific needs of disadvantaged children
	6, 8

	Purchase Flash Academy online learning platform to support children at Stage A of English Language-£2250
	The Bell Foundation framework for English Language Acquisition 

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	6, 8

	Buy Fluency Bee workbooks for children working out of year group for arithmetic. £960
	Education Endowment Foundation:
Activity and resources to meet the specific needs of disadvantaged children
	6, 8

	Renew subscription to Third Space Learning-all resources and CPD align with White Rose Maths-£780 per year
	Education Endowment Foundation:
Professional development on evidence-based approaches

Education Endowment Foundation:
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Set aside £3000 for purchasing maths equipment
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	6, 7, 8

	Set aside £1000 for dual language reading books
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	1, 3, 5, 6, 7, 8, 9

	Set aside £2000 for resources to support sensory processing
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Set aside £500 for board games designed to promote social interaction
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning

Education Endowment Foundation:
Supporting pupils’ social, emotional and behavioural needs
	1, 3, 4, 5, 9

	Set aside £1000 for dual language dictionaries and picture dictionaries to support new arrivals
	Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	1, 3, 4, 5, 9

	Times Table Rockstars
Subscription for the whole school. Children given own usernames and passwords so that they can log on and use at home. 
Identified children to use in the morning with LSA in order to accelerate through multiplication tables. 
Total Cost =£198.72
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning

Education Endowment Foundation:
Teaching assistant deployment and interventions
	3, 5, 6, 7, 8

	Fluency Bee maths intervention (provided by White Rose Maths) for Year 2 and Year 3 children who are below ARE in Maths £80.00
	Education Endowment Foundation:
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils

Education Endowment Foundation:
Teaching assistant deployment and interventions
	3, 5, 6, 7, 8

	Arithmetic Ninja books for disadvantaged children who are working below ARE as identified in tracking x3 a year. £20.59 per book. Allocate £1000 for this.
	Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	3, 5, 6, 7, 8

	PP teacher to teach phonics and catch-up maths in KS2 for identified disadvantaged pupils; along with phonics and reading fluency for targeted disadvantaged pupils across the school
£25, 724.38
	Education Endowment Foundation:
One to one and small group tuition
	2, 7

	Set aside £3000 for additional planned interventions for reading, writing and maths 
	Education Endowment Foundation:
Teaching assistant deployment and interventions

Education Endowment Foundation:
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Set aside £1000 for resources for Attention Autism Bucket Time
	Education Endowment Foundation: Activity and resources to meet the specific needs of disadvantaged pupils with SEN
	3, 5, 6, 7, 8

	Set aside £1000 for resources for Sensory Circuits
	Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning
	3, 5, 6, 7, 8



Wider strategies (for example, related to attendance, behaviour, wellbeing)
[bookmark: _Hlk156566502]Budgeted cost: £22,180
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Identify and train another member of staff with Intensive Interaction. 3 days supply cover £125 per day=£375
	Education Endowment Foundation:
Supporting pupils’ social, emotional and behavioural needs
	1, 3, 4, 5

	Allocate £1000 for purchasing resources to support pupils with Emotional Literacy and CBT 
	Education Endowment Foundation: 
Supporting pupils’ social, emotional and behavioural needs
	1, 3, 4, 5

	Cool Milk-£2600
	Education Endowment Foundation:
Breakfast clubs and meal provision
	4

	50% of Educational Psychologist package-£5,300
	Education Endowment Foundation: Supporting pupils’ social, emotional and behavioural needs
	1, 3, 4, 5

	Allocate £4000 for potential residential 
	Education Endowment Foundation:
Communicate with and supporting parents 
	4

	50% of test papers purchase (PIRA, PUMA)-£800
	Education Endowment Foundation:
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils
	8

	Allocate £500 to help with cost of swimming
	Education Endowment Foundation:
Communicate with and supporting parents
	4

	Allocate £500 to help with uniform costs
	Education Endowment Foundation:
Communicate with and supporting parents
	4

	Contingency of £3,000 for additional mental health resources for pupils, including alternative provision
	Education Endowment Foundation: Supporting pupils’ social, emotional and behavioural needs
	1, 3, 4, 5

	Contingency of £4000 for miscellaneous throughout the year, e.g. photocopying ELSA resources, buying stationary, office supplies etc.
	Education Endowment Foundation:
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils

Education Endowment Foundation:
Technology and other resources focussed on supporting high quality teaching and learning

Education Endowment Foundation: Supporting pupils’ social, emotional and behavioural needs

Education Endowment Foundation:
Communicate with and supporting parents
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Two parent workshops delivered by Brighter Futures for Children. One on the role of the Educational Psychologist and one on Sensory Processing and Massage Therapy-£105
	Education Endowment Foundation: Supporting pupils’ social, emotional and behavioural needs

Education Endowment Foundation:
Communicate with and supporting parents
	1, 2, 3, 4, 5, 6, 7, 8, 9



Total budgeted cost: £57,582.71
			          £43,991.11
[bookmark: _Hlk156566734]				£22,180.00
= £123,753.82
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Data analysis 2023-2024
Year 2-end of KS1 data
	Subject/Grouping 
	ALL CHILDREN
(LAST YEARS NATIONAL IN BRACKETS)  
	Children from end of year 1 
	Children from before Christmas of Year 1 
	Children from before Christmas of Reception 
	Without EHCPS – All 

	Without EHCPS end of year 1
(5 EHCPS – 4 special school candidates) 
	Without EHCPS – before Christmas year 1 
	Without EHCPS before Christmas Reception 
	Children of African or Caribbean heritage
(3 chn)  
	SEND – all 
(16)
	SEND EHCPS
	SEND school Support 
	Free school meals children 
(8)
	Free school meals children arrived before end of (year 1  (5) 

	Reading EXS
	64% (68%)
	74%
	75%
	77%
	70%
	84%
	87.5%
	94%
	66%
(70%) 
	43%
(28%) 
	0%
(12%) 
	67%
(32%) 
	50% (54%) 
	60%

	Writing EXS
	62% (60%)
	71%
	72%
	73%
	68%
	81%
	82%
	89%
	66%
(63%)
	43%
(19%) 

	0%
(8%)
	67%
(22%) 
	50%
(44%)
	60%

	Maths  EXS
	65.5% (70%) 
	76%
	78%
	82%
	72%
	86%
	89%
	100%
	33%
(69%)
	43%
(29%) 
	0%
(15%) 
	67%
(37%) 
	50%
(56%) 
	80%

	Combined EXS 
	60%
	71%
	72%
	73%
	66%
	81%
	82%
	89%
	33%
	43%
	0%
	67%
	50%
	60%

	Reading GDS
	10% (19%) 
	9%
	12.5%
	12%
	18%
	11%
	14%
	12.5%
	0%
	12%
	0%
	18%
	0%
	0%

	Writing GDS
	6% (8%) 
	7%
	9%
	4.5%
	12%
	7%
	10%
	5.5%
	0%
	6%
	0%
	9%
	0%
	0%

	Maths  GDS
	19% (16%) 
	21%
	25%
	18%
	33%
	24%
	28.5%
	22%
	0%
	25%
	0%
	36%
	0%
	0%

	Combined GDS 
	6% 
	9.5%
	9%
	4.5%
	12%
	7%
	10%
	11%
	0%
	6%
	0%
	9%
	0%
	0%


This data demonstrates that we are above the national figure for writing but below for reading and maths. Three of the children arrived during the year and did not meet the expected standard for reading, writing or maths. 
Phonics analysis 2024 
Year 1 
	Group
	All children
	All children without 2 children with complex SEND 
	Children who have been here since Reception 
	Children who have been here since Reception – arrived before Christmas  of Reception 
	All send 
	EHCPS 
(1 child who joined the S&L resource in Feb 23) 
	SEND support
	Pupil premium 
	Pupil premium since Reception 
	Black African 
	Black African arrived before Christmas of year 1  

	EP Collier 
	69% 
	71%
	82%
	90% 
	43%
	0%
	50%
	58%
	71%
	67%
	80% 

	EP Collier last year
	60% 
	
	
	
	
	
	
	33% 
	
	
	

	National last year 
	79%
	
	
	
	42%
	20% 
	48% 
	67%
	
	79%
	79%


This data demonstrates that the longer the children are with us, the better they achieve. It also shows that the percentage of children with Pupil Premium who passed the screening has increased when compared to last year’s data although it is still a lower figure than the national data. This is also the case for children who are not in receipt of Pupil Premium and therefore remains a whole school area for development.

Year 2  
	Group
	All children
	All children without 3 EHCPS
	Children who have been here since end of year 1 
this includes 2 EHCPS who were disapplied) 
	Children who have been here since the end of year 1 without the two disapplied EHCPS 
	All send 
	EHCPS
	SEND support
	Pupil premium 
	Pupil premium since Reception
 
	Black African
	Black African arrived before Christmas of year 2   

	EP Collier 
	74.5%
	78.5%
	88%
		92.5% 
		63%
	40%
	73%
	71%
	75%
	67%
	100%

	EP Collier last year 
	74% 
	
	
	
	
	
	
	
	
	
	

	National last year 
	89%

	
	
	
	
	
	
	
	
	
	


Again, this shows that the longer the children are with us the better the attainment is. 
Phonics headline data
	Year One 
	69%

	Year 2 checks all
	54.5%

	Year 2 rechecks
	72%

	End of Key Stage 
	74.5%


 There were 14 new arrivals into Year 2 since September 23 and all of them were EAL.
Year 6
	Group
	Reading ARE
	Writing ARE
	Maths
ARE
	Combined
	Reading GDS
	Writing GDS
	Maths
GDS
	Combined
GDS

	All children
	75%
	70%
	68.3%
	60%
	28.3%
	6.7%
	33.3%
	5%

	Reading LA
	72.9%
	65.9%
	72.3%
	58.2%
	31.1%
	9.5%
	27.7%
	6.9%

	National
	74%
	72%
	73%
	61%
	 
	 
	 
	 

	All children without 8 EHCPS
	84.6%
	80.7%
	80.7%
	69%
	 
	 
	 
	 

	Children who have been here since end of year 2
(this DOESN’T include 6 EHCPS)
	88.4%
	88.4%
	84.6%
	76.9%
	 
	 
	 
	 



Groups
	Group
	Reading ARE
	Writing ARE
	Maths
ARE
	Combined

	All SEN (6)
	53%
	35.7%
	35.7%
	28.5%

	SEN support (2)
	100%
	66.6%
	66.6%
	50%

	EHCP (4)
	25%
	0%
	0%
	0%

	Pupil premium
	68.75%
	50%
	50%
	43.75%

	PP no EHCPS included
	71.4%
	57%
	57%
	50%


This data shows that writing and maths are a priority focus for this year and this is typical for the entire cohort. 







In planning our new pupil premium strategy, we evaluated why activity undertaken in previous years had not always had the degree of impact that we had expected. 
We triangulated evidence from multiple sources of data including assessment, engagement in class book scrutiny and conversations with pupils and teachers in order to identify the challenges faced by disadvantaged children. 
We looked at a number of reports, studies and research papers about effective use of Pupil Premium, the impact of disadvantage on educational outcomes and how to address challenges to learning presented by socio-economic disadvantage. We also looked at studies about the impact of the pandemic on disadvantaged pupils.
We used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities. 
Our assessments and observations indicate that pupil behaviour, wellbeing and mental health continue to be significantly impacted. However, a large proportion of our new arrivals who were new to the country last year experienced severe trauma and this, understandably, affects their behaviour in school. Training staff in Drawing and Talking and other emotional literacy practices has had a positive impact on how we support these children. We also need to consider more effective support and curriculum design for EAL children specifically in relation to the highly transient nature of our school population. 



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Read Write Inc Phonics
	Oxford University Press

	Fluency Bee
	White Rose Maths 

	Times Table Rock Stars
	Maths Circle Ltd

	Vocabulary Ninja
	Vocabulary Ninja

	Third Space Learning: Fluent in Five
	Third Space Learning

	Drawing and Talking Therapy 
	Drawing and Talking Ltd

	Flash Academy
	Learning Labs

	Mastering Number (Foundation and KS1)
	NCETM






Further information (optional)
	Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. This will include:

· Class teachers targeting disadvantaged children for conference marking.
· Class teachers targeting parents to ensure they all attend parents evening.
· Protected time allocated to the extended leadership team for monitoring purpose and to determine pupil voice.
· The Inclusion Manager is also the Pupil Premium lead and SENCO and as almost 50% of our disadvantaged children are SEN, can ensure they receive the provision they are entitled to. 
· Offering a wide range of high-quality extra-curricular activities to boost wellbeing, behaviour, attendance and aspiration. Activities will focus on building life skills such as confidence, resilience and socialising. Disadvantaged pupils will be encouraged and supported to participate. 
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